ENAW Dialysis Centers Fund Meter

MILESTONE 3 (75%)
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June - Sept 2023

MILESTONE 2 (50%)

P a! lgprii- June 2023

MILESTONE 1 (25%)

Jan 2023 - March

Target: $2,400,000
Achieved: $1,700
% Achieved 0.07%




* budget - Fundraising goal ($2.4M)

ENAW DIALYSIS Center Roadmap
Fundraising goal ($2.4M)

Go or No-Go Decision by COP
Sign Construction Contract -
Groundbreaking

Start Construction Work

Finish Construction

« 35 - 50% of budget raised works (Dec 2023)
50% Impl plan completed

Install F & E (Jan 2024)

— = Phasel =— =—— —— —{ Phase2 = —— =—— — Phase3 = == =— == Phase4 = === == = Phase5 | == ——
Jan 2023 - March April - June June - Sept Sept- Jan 2024 Jan 2024

+ Launch Fundraising » 75 - 100% of budget raised + Grand Opening

+ Start Regional Solicitation + 100% Impl Completed » Operation & Develop

+ 10-25% of budget raised + 75% of building works Transition Plan.

» Develop Engr brochure completed

Develop Engr Spec

Review Engineering Dwg/
Specifications

Hire independent QS
consultant/ Project Manager



